
Age Group Committee Meeting  

Meeting Recap – 6/30/26 

Volunteers 

A. Volunteer lanyards and ID tags: Done, on the way for the meet. 

B. Volunteer coordination: A system is being developed to balance volunteer and officiating 
duties across teams. Officiating commitments must be submitted one week before the meet to 
count toward volunteer credit; once team numbers are confirmed, jobs needed and officials 
signed up will be used to generate assignments. 

C. Announcer recruitment: Stefan will cover Friday, Saturday, and Sunday nights. I still need 
someone for Thursday night and the 10-and-under session; considering reaching out to teens or 
teams directly. 

Awards breaks 

Awards will happen after every four events, with about 10-minute breaks for cool-down. Relay 
awards will be given right after morning events instead of waiting. Medley relays for Saturday 
will run at the beginning and end of the day. Athletes will be pre-medaled in the ready room to 
keep the podium moving. 

Facility rules and swimmer seating 

Teams will be assigned specific seating sections, with banners removed after the Senior meet. 
Chair situation still unresolved. Air quality and temperature in overflow areas (including 
concerns about the hockey rink) are being checked with Wesleyan facilities. 

Safety 

Two male and two female marshals will patrol locker rooms every 30 minutes to help monitor the 
boys' bathroom and reduce facility damage. Will also confirm requirements with the Safe Sport 
coordinator. 

Other items 

Bonus 50 freestyle events for relay-only swimmers are being added, pending approval from 
Steve and Prog.Ops. Sunday night catering will repeat last time's playbook, including Chinese 
food. 

 


